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Introduction
Change is an important element in any growing organization regardless of its size. The major point is to meet its objective of producing goods and services on large scale to the rapid growth of the population in today’s society. Since the world is changing now and then, then it is an obligation of organization to change also to produce the goods and services that can compete in today's competitive market(Todnem, 2005). This made Kurt Lewin come up with an idea of Change Management Model to an organization which is crucial for the growth of any organization.
Overview of Lewin’s Change Management Model.
After an establishment of any organization it’s an expectation of the owner of that organization to see it changing now and then but not to remain in a constant state of motion. When the organization remains in a constant state then it calls for some changes to be done on it so as to enable it to keep on changing to compete in the rapidly growing world or to produce goods that can compete in the field of business in today market(Smith,  Mitchell and Summer, 1985).
This state of the constant is what made Lewin come up with his idea on the change management model which helps an organization to change regardless of the size of that organization. According to Smith,  Mitchell,and Summer(1985),these changes can be in the form of management, ways of production of goods or even expanding it. To understand this Lewin came up with various stages such as Unfreeze, Refreeze and change stage, that can be used by an organization for changing the state of production.Lewin’s change of management model plays an important role in the field of business like; it creates motivational for change, it employs the new ways of working in an organization for change and it creates a link for the new change to occur(Todnem, 2005). Also, this theory leads to an increase in production or leads to a highproduction of goods and services that can compete in the market.
The three stages of change implementation
For easy understanding of this theory, Lewin categorized it under three stages such as unfreeze, change and freeze stage.
Unfreeze stage
According toCummings, Bridgman,and Brown (2016), change management model unfreezing is an important stage in the field of changing in our today's world, since it is the first stage of change in the organization. This stage is all about rising up and realizes that there is the need for change in an organization and also helps people to understand that there is an important of having a change in production. Before we engage in any change we have to be prepared psychologically for that change and this stage is so important in preparing people on that.
This stage is more utilized when there is motivation among the people for the need of change. People have to be motivated for the need for change before they start practicing change itself in anorganization but if there was no motivation then will no need for the change since no one will be willing to engage in change(Smith,  Mitchell and Summer, 1985).
According to Lewin’s change management model, unfreezing and being motivated for the change is all about comparing between the 'pro's' and 'con's' and seeing if the 'pro's' exceeds the 'con's' before you engage in change. From Lewin,this is what he referred to as the ‘Force Field Analysis’. He then categorized this force field analysis into the; 
Analyze- this is the what prompt the employees to engage in change that has an effect or the driving force towards the change.
Asses- this is the driving force behind the change.
Take steps- this is to decrease the obstacles that can hinder changes and to increase the driving force towards the change.
This stage is so important under this theory because;
It gives employees an overview of the change and there expectation over the change. This motivates them to have changes in an organization.
It gives an overview on how the previous standard of an organization might be an obstacle over the development of the organization.
Change stage
This stage mostly looks at the solutions to some of the problems that will foster some changes in an organization. It tries to find the ways of dealing with some of the problems that will be obstacles or hinders some of the changes in an organization(Lewin, 2004). Sometimes this stage is determined by the way employees are delaying to transition from the original state of the organization.
From this stage, Lewin establishesthe change curve which looks atthe transition towards the changing process.
Refreezing stage
This is the final stage of the Lewin’s change management model. It involves the act of reinforcing into the new state after the state of change in an organization. After the changestage, some changes occur in an organization that will prompt for the new development in an organization which is very crucial in the stage of refreezing(Todnem, 2005). The employees are not allowed to go back to their original state.In another hand, this needs to be considered carefully to achieve its objectives and goals.
This stage is so crucial in an organization because it ensures that people focus on change but not going back to their original state of development.
Lewin's theory of change management model can be modified by ensuring that the three stages of the that is unfrozen, change and the freeze is are critically followed. The employees of an organization should be thought about the importance of this theory which leads to some of the changes in an organization(Lewin, 2004).
Some changes should be made like in the freeze stage, to enable people even after the change stage the employees can go back to their original state to when they do not comply with the rules and the regulations.
Conclusion
In conclusion, Lewin’s change management model is an importance in an organizational change for the development. In every organization, there must be some changes either in management or in any other way for the transition to occur as looked by theemployees (Lewin, 2004).
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